


POLAR 
PAM 
485 


fe 
x 
a 
a) 
a 


PAM 
485 





Published by the Canadian Arctic Co-operative Federat 


rctl id O- O e rati ‘ ves Limited, La Fédération des Co-opératives du Nouveau- 
Québec and their member co-operatives. 


a 
<a 
o. 
r 
<i 
<i 
OQ 
o. 


(NLix) PEE 2PSp°GZE swe 


JUV 


The 
co-operative way 


For the Indians and Inuit of Arctic Canada 
the 1950's were years of crisis. Life depended 
upon game as the primary food source, fur 
as the main cash crop. Now game supplies were 
rapidly diminishing and fur prices had tumbled 
to all-time lows. The increasing movement 
off the land into permanent settlements was of 
little help, for there were few opportunities 
for permanent employment. 

Government specialists searching for a 
solution saw potential in native arts and crafts, 
fishing and other traditional pursuits. They sought 
to establish producer groups based upon rules 
compatible with native customs, most importantly 
those of working together and helping each 
other in times of adversity. They chose the 
co-operative way as the one which offered the best 
prospects for a stabilized northern economy 
in which the native peoples would own and operate 
business enterprises most conducive to the 
continuation of their own unique societies. 

The Inuit hunters of the George River area of 
northern Quebec were the first to try this new 
way in 1959. Courageously, they applied for 
a loan and set up a co-operative based upon 
arctic char fishing, logging and handicrafts. 

Their successful efforts resulted in the foundation 
of a permanent community with the co-op 

as its focal point. Theirs was the first of a network 
of such co-ops which today, 20 years later, are 

a source of pride and economic strength to 

native northerners. 
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In 1959 the first co- 
op was established in 
the Arctic. Now, twen- 
ty years later, co-ops 
are the largest employ- 
ers of natives in the 
north with annual sales 
of 24-million dollars. ~ ' 
The reader of this publication is aes to see 
the Dene and Inuit into the modern world. 





Louis Tapardjuk, President 
The Canadian Arctic Co-operative 
Federation Limited, Yellowknife, NWT 


From the presidents 


The history of the 
northern people is the 
story of people work- 
ing together for survi- 
val, and twenty years 
of Arctic co-operatives 
shows that the same 
spirit is still alive. The - : oe 
facts and figures of this publication Sea for 
themselves. They show what can be done by 
native people working together, for ourselves, 
to build an economy compatible with our 
unique society. 





Pauloosie Kasudluak, President 
La Fédération des Cayopératives 
du Nouveau-Québe¢; Montreal, P. Q. 
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Twenty years of growth 


That first co-op was soon followed by others as in 
settlement after settlement groups of men and 
women got together, pooled meagre cash resources, 
elected a board of directors, and established a retail 
store, a fur garment plant, a fishery, or whatever 
else offered the chance of a better future. In 1959 
there were two co-ops; by 1967 there were 28. 
That year, sales totalled $2.4-million; a decade 
later they had increased ten-fold to $24-million. 

Twenty years of growth have brought the 
number of co-ops to over 50. In the Northwest 
Territories alone, there are 3500 members and 
each ‘is considered to represent a family of four. 

Such growth has not been acheived without out- 
side help. Yet the total of contributions 
and grants by all levels of government since 1959 
stands at only $3.5-million, less than half the 
personal income generated each year by the 
community co-operatives. 


Progress 


Growth of co-ops, sales and member's equity 
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Income and Employment 


Generated in local communities 











Local income (in millions of dollars) 
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Contributing to 
the Northern economy 


Northern co-operatives are the largest employer 
of native labour in the Arctic. Over 600 men and 
women use modern skills in store management, 
merchandising, hotel management and many other 
areas in jobs as managers, bookkeepers, ware- 
housing clerks, truck drivers, plumbers, carpenters, 
and so on. 

They, and hundreds of others, including 
the carvers, print-makers and craftspeople who market 
their products through co-op outlets, earned over 
$7 .6-million in 1978. 

Aided by loans and development contributions, 
co-ops have invested in retail store buildings, ware- 
houses, restaurants, motels and tourist camps. Total 
fixed assets in 1978 amounted to $5-million. 
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Scope of Activities 
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‘chasing of furs, fish and other northern products 


Northern federations 


Two co-operatively owned federations provide 
management advice, accounting and audit services, 
supply services and much else to individual co-ops. 

In the Northwest Territories the Canadian 
Arctic Co-operative Federation Limited (CACFL), 
operating from Yellowknife head offices, mans 
supply and transportation centres at three 
locations; stations retail advisors in each of its 
seven districts; trains managers, store clerks and 
specialist staff; promotes inter-co-op trade in 
northern products and handled $7-million of trade 
(merchandise, materials and services) in 1978 
with its 37 member co-ops. 

In northern Quebec, La Fédération des Co-opéra- 
tives du Nouveau-Québec (FCNQ), provides similar 
services to its 11 member co-ops. The northward 
flow of goods and services from its Montreal offices, 
by air and annual sealift, amounted to $6-million 
in 1978. 


_7| Arts and Crafts Marketing 


Wholesale value of products distributed through Inuit-controlled outlets 
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Totals 











Northern Re-Supply 


Value of goods and services 
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$12,400,000 








$6,400,000 
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Arts and crafts 
marketing 









Arts and crafts marketed through the co-ops 

exceeded $6.5-million wholesale in 1978. 
Three distributors deal exclusively with 

galleries and dealers: 

Canadian Arctic Producers Co-operative 
Limited serves the Northwest Territories 
co-ops from its warehouse and showrooms 
in Ottawa, supplying more than 500 dealers 
in Canada, the United States and Europe. 
FCNOQ Sales markets Quebec Inuit art from 
its Montreal showrooms. 

Cape Dorset Fine Arts specializes in the 
marketing of Dorset prints from a Toronto 
location. 

One organization operates at the retail level: 
Northern Images, a division of the CACFL, 
offers a selection of native products through 
four outlets in the Northwest Territories, the 
Yukon and Churchill, Manitoba. 
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